Area Service Committee
November 13, 2011

Open Meeting9:00 am with Serenity Prayer

12 Traditions: Read by Matt (Hardcore)

12 Concepts: Read by Katie (2 o’clock)

Definition of the ASC: Read by Kathleen (RCM 1)

Open Floor:
+Area Statement November 13, 2011

Lisa (last chance) brought up that the budgets were not accurately represented.

Joey (text message) talked about how all budgets should add up to or be under our projected
income to not repeat what happen this year (bankruptcy).

Robert (vice chair) we will no longer be able to meet at our current location, discussion of
meeting places were had.

New GSR’S:
John (more will be revealed), Rob (20’clock) addresses will be on the new meeting schedule.
M/S/T :( 11/11/01) (DACNA /Afternoon Recovery)Motion to accept amended October ASC minutes.

23 OF 29 GROUPS PRESENT-QUORUM=16-SIMPLE MAJORITY=12

Administrative Reports:
Chair report: No report.

Vice Chair Report: No Report.

Treasurer Report: Handed out at area.

RCM 1 Report: Attended region report will be available when regions minutes come out next month.

Open AREA Positions
Policy chair, Alt Literature chair, Vice Policy Chair, ASC ALT Treasurer, RCM 2

Open Subcommittee Positions:
DACNA Alt treasurer.
Subcommittee Reports:

Activities Report:

Activities Report for November 2011

Activities met on November 6, 2011 at 6pm at Family Church in South Daytona, with a total of 10
addicts in attendance, 7 total voting members. Old Business: Yvonne was nominated for Vice-Chair last
area. She has numerous qualifications that were not listed in the minutes. Groups were mislead to vote
on a candidate that stated she only had the "willingness". | request for her qualifications be stated aloud
at area and possibly have a re-vote (waive policy) and the GSR's do a group conscious regarding this




mistake. If not, she will be nominated again and her qualifications be properly posted for the groups to
view and vote, fairly. Treasurer Report: No changes. New Business: Holiday Event planned for Friday
December 9, 2011 at 7:30-11pm held in the gym of Christian Missionary Alliance Church (where New
School/Afternoon Recovery meets). Flyers are being passed out at area, please take to home groups and
announce. It will be called "Holiday Masquerade Ball". We will have a best dressed and best mask
contest! DJ/Food/2 speakers/dance!

ILS, Bob

H&I Report: In attendance were seven voting members and 3 visitors. Two facilities not present or
submitted report of prior month to the chair. Orientation for Reality House took place with good turn
out with 7 members showing up. Rent check for three months was turned in but H&I chair was
notified that we owe back rent. H&I Chair to go to area to secure check for prior 5 months which are
owed to the church..

Tomoka State Prison Facility was brought up to us by the Chaplin at the Reality House during
orientation. Item was brought to the floor for discussion. H&I to get with Troy at the Tomoka State
Prison to coordinate and find out the requirements All parties that are to go into the prison would have
to be pre-approved before being allowed to get into the facility. Chair brought up that H&I will not
commit to bringing a meeting to the prison without a full panel and speakers on standby.

Issue at San Juan addressed with a new panel coordinator being voted in during this meeting. Facility
has had issues this past month with meetings being brought out there.

ART Issue- ART wants meetings every night of the week except on Wednesday.

Sarah S. has the willingness to go ahead and start the Tuesday meeting at this facility. She has a full
panel and a panel coordinator for this facility. Vote was taken on the floor and she was voted in.
Meetings are going to start out at this facility starting on the 25th of October 2011.

Another addict has willingness to fill a panel coordinator position at this facility. He will try to get a
full panel before next month before going before the committee for a vote.

Literature Position is open along with some panel coordinators and panel leaders

All else is well

ILS

Jon Anthony Marty
Secretary H&I Chair H&I Vice Chair

DACNA Report - November 13, 2011

***Administrative Positions Vacant: Assistant treasurer

- The need for an Asst Treasurer is EXTREMELY IMPORTANT as Mark M, current DACNA
treasurer, has expressed that should the Daytona Area not pursue/become a non-for profit
organization by February 1, 2012 he will no longer be willing to serve at this position.

- According to previous statistics, it appears as though we are $1800 behind past fundraising
earnings up to this date. All efforts are being made to ensure that the funding for the
convention will be reached by the convention date.



- DACNA 13 met 11/6/2011. Treasurer report will be attached to minutes

- October 22, 2011 Second Annual Recovery Ride was a success — total profit to date was
$5.78 (however there are 30 t-shirts left which will be sold at $10 for a potential additional
$300)

- Second Annual Campout was this weekend November 11-13 — report will be included in next

month’s minutes.
- DACNA Pre-Registration is $15 until December 31% and will include a preconvention t-shirt
(for the first 72 registrants).

- Accepting submissions for convention theme and logo until December 3™ (see Deanna H).
Accepting speaker CD submissions for both local and out of town speakers until December
31% (see Lindsey T)

ILS,
Courtney B.
Treasurer Report:  11/6/11
Balance as in October: $6351.00
Checks written and cleared:
#1058 Cubco-Recovery T-shirts $ 603.22
#1059 KOA Deposit-campout $ 50.00
Deposits: Recovery Ride $ 634.00

Softball Deposit return $ 50.00
Beginning Balance as of 11/6/11 $6381.79
11/6/11 Registrations $ 225.00

Recovery ride T-shirt $ 15.00

$6621.79
11/6/11 Checks written:
#1060 Campout Seed $200.00
Ending balance as of 11/6/11 $6421.79
The recovery ride brought in Gross $1061.00
Deductions:  Sound guy gas $ 25.00
Reimbursment of food to host restaurant $ 427.00
Purchase of Recovery T-shirts $ 603.22
Net Profit: ~ $5.78 (30 RECOVERY RIDE SHIRTS

LEFT)

As the DACNA Treasurer | need to stress the need for an ASST Treasurer ASAP. The DACNA
Committee has been informed that we are at least $1800.00 behind in profits according to were we
were two yrs prior.  ILS Mark M

Literature Report: No written report submitted

Policy Report: The meeting went good. We reviewed the budget and the motion 11/10/06 and the
activities guide lines seem to be ok but the motion needs to read accept activities guide line. Please
remember when tabling a motion to the policy committee for review to give the yellow copy to policy
or the trusted servant you are tabling it to and the white to the ASC secretary to keep with her records

as to help us keep our records in order, thank you. We will beneeding some assistance from the groups

in making motions to create new policy packages. If any of the subcommittees has a copy of your guide



lines on a CD disk or are willing to send them to the web page to update them it would be greatly
appreciated this will save on printing cost to have them readily available to anyone who would care to
have a copy, in fact we were thinking of just posting the policy package online to save on the cost of
printing. That is after it has been accepted by groups.

Thankyou,

Robert B.

Public Relations Report: No written report.

Old Business:
M/S/T: (11/07/02) (Just For Today/Beachside Recovery) That the Daytona Area donates to the new area
$1,500. Intent: To help the new area in their startup as we know how difficult it can be financially.

M/S/T: (11/10/03) (PR/Treasure) To except PR budget. INTENT: To run PR.

Last Year Item New
$159 Daytona NA.Org $159
$652 Ring Central $660
$896.31 Yellow Pages $960
$809.43 Meeting Schedules $111.83
$190 Literature $100
$50 Presentations $50
$75 Recovery Month/Special Projects | $75
$75 Learning day $75
$0 Service Related Travel $360
$180 Rent $180
$0 Secretary Expenses $30
$6395.00 Total $3999.00
TABLED TO GROUPS.

FOR OP ABS

Was not accurate so it was not voted on.

M/S/T:(11/10/04)( Surrender or Die/ Hardcore) To nominate Mathew O for alternate secretary.
Qualifications: | have 1 year clean,am H&I panel leader, policy committee member, secretary of
homegroup, have a sponsor who has a sponsor and live and work the steps. Intent: To fulfill position.
TABLED TO GROUPS.

FOR__ 20 OP__0 ABS__0 PASSED

M/S/T:(11/10/05)(Activities/PR) Yvonne L has willingness and is being voted for Activities Vice Chair.
INTENT: To help the committee and help carry the message to addicts who suffer. TABLED TO
GROUPS.

FOR___ 15 OP__1 ABS_ 4 PASSED

M/S/T:(11/10/06)(Activities/PR) To submit budget for Activities year 2011-2012.INTENT: To carry
the message to addicts who suffer.




OoLD ITEM NEW
$180 Rent $180
$100 Copies $100
$1500 Food Supplies ($300 per 5 $1500
events)
$375 Facility Rentals $375
$200 Door prizes and Raffles $200
$140 Grills for Outdoor Events $140
$2495 Total $2495
FOR OP ABS

Was not voted on because it was not accurate.

M/S/T:(11/10/09)(H&I/ PR) Approve H&I budget. INTENT: To be able to operate and carry the

message.

OoLD ITEM NEW

$1620.58 Literature $120

$100 Orientation $100
Travel $200
Copies $75

$2620.00 Total $1575.00

FOR OP ABS

Was not voted on because it was not accurate.

M/S/T:(11/ 10/10)(Point of Freedom/It starts here) To spend 100 dollars to rent for 10 years the
Daytona NA domain name. INTENT: To be insured the Area contact point name remains under our
control and the message of recovery in this area can be found always. Also eliminates and ongoing fee.

FOR___ 20 OP 0 ABS__ 0 PASSED

New Business:

M/S/T: (11/07/02) (Just For Today/Beachside Recovery) That the Daytona Area donates to the new area
$1,500. Intent: To help the new area in their startup as we know how difficult it can be financially.
TABLED TO GROUPS.

FOR OP ABS




M/S/T: (11/11/11) (DACNA/PR) Wave policy to vote on all subcommittee budgets at the ASC floor and
ASC budgets. INTENT: To expedite business at ASC. VOTED ON ASC FLOOR. PASSED

M/S/T:(11/11/02)(PR/ H&I).

PR BUDGET
Last Year Item This year
$159 Daytona NA.org $159
$652 Ring Central $660
$896.31 Yellow Pages $960
$4117.69 Schedules $1350
$190 Literature $100
$50 Presentations $50
$75 Recovery month, Special $75
Projects
$75 Learning Day $75
$180 Rent $180
$0 Secretary Expenses $30
$6,395 Total $3,639
POLICY BUDGET
Last Year Item This Year
$50 Copies/policy packages 25pgs $70
10 cents a pg. (700 copies tax $4.20
$4.20)
$180 Rent for meeting $15 a month $180
12 months
$230 Total $254.20
ADMIN BUDGET
Last Year Item This Y ear
$100 Treasure $100
$4035 RCM/RSC $1900
$250 GSR Assembly $250
$25 Conference Agenda $25
$70 PO Box $70
$700 ASC Rent $700
$703 ASC Storage $703
$500 Copies and Supplies $250
$100 Coffee $100
$6483 Total $4098
H&I
oLD ITEM NEW
$1620.58 Literature $1200
$100 Orientation $100
Travel $200
Copies $75
$2620.00 Total $1575.00

ACTIVITIES




OoLD ITEM NEW
$180 Rent $180
$100 Copies $100
$1500 Food Supplies ($300 per 5 $1500
events)
$375 Facility Rentals $375
$200 Door prizes and Raffles $200
$140 Grills for Outdoor Events $140
$2495 Total $2495

ALL BUDGETS WERE PASSED ON AREA FLOOR

M/S/T:(11/11/03)(Dacna/PR) For the Daytona Area to become a 5013C non for profit organization.
Cost $850 start up + $150 annual filling fee. * please review June 2011 ASC minutes for full ADHOC
report/breakdown pro/cons. INTENT: To insure security and avoid tax fraud for members whose
names are on the Activites, Dacnha and ASC bank accounts. Open doors for community accessibility as
there are many places/ companies that allow services only to 5013C non for profit organizations.
TABLED TO GROUPS.

FOR OP ABS

M/S/T:(11/11/04)(Policy/ Hardcore) To include remove from table in the Daytona ASC rules of order.
Definition remove motion that has been tabled to ADHOC, trusted servant or subcommittee to group.
INTENT:
TABLED TO GROUPS

FOR OP ABS

M/S/T:(11/11/05)( PR/ H&I) Form an ADHOC to review potential good from combining H&I and PR
to form outreach subcommittee. INTENT: Combine resources streamline structure and save money.
CHAIR FORMED ADHOC

M/S/T:(11/11/06)(3" / Last chance) Nominate Lisa D for Assistant Treasurer of ASC. Qualifications:
Clean for 3 years and 11 months, GSR of home group, secretary of home group for 1 year, H&I
commitment for 1 and a half year and acted as treasure for home group. Have a sponsor, never missed a
commitment nor miss appropriated NA funds.

TABLED TO GROUPS

FOR OP ABS

M/S/T:(11/11/O7)(Activities/ Freedom to Change) To submit and accept activites guidelines for current
year 2011/ 2012 (no change) INTENT: For activities to further carry the message and conduct
business.

ACTIVITIES GUIDELINES 2011-2012
SUGGESTED MEETING FORMAT:
1.) Open meeting with moment of silence
2.) Read purpose
3.) Read 12 traditions




4.) Read 12 Concepts

5.) Roll Call-establish voting members

6.) Old Business

7.) New Business

8.) Announce events brought back from area or region
9.) Close meeting

PURPOSE:
Our purpose is to carry the message and create unity in the fellowship of Narcotics Anonymous through
planning functions, fundraisers and other events to support addicts in the Daytona Area of N.A.

VOTING
1. Motions may be made by voting members and seconded by another voting member
2. To be a voting member of Activities Subcommittee:
e Avoting member must attend 2 consecutive meetings
e Inthe event of a tie the chairperson votes
Quorum is simply by majority of voting members present
When unable to attend, members should contact trusted servant of group
Inconsistency of meeting attendance will affect voting membership, Attending 2 meetings
qualifies volunteers to vote, missing 2 consecutive meetings will disqualify your vote on
any motions made, on your next attendance.

RESPONSIBITIES:

The subcommittee coordinates and plans activities, which promotes unity and fellowship in the N.A.
program. Any function planned by this subcommittee will be allowed by group conscience of Activities
Committee. Activities will be responsible for planning the Annual Memorial day Picnic, The N.A.
Anniversary Event, Valentine’s Day Event, Holiday Event and the Labor Day Picnic/softball Game and
other similar events and fundraisers.

ACTIVITIES FUNDS AND BUDGET:

The subcommittee will manage funds for each event responsibly. The Activities Subcommittee
Will maintain a separate checking account to handle the financial needs of the committee. Each
Check will require 2 signatures by the following trusted servants: the activities chair,

The activities vice-chair, the activities treasurer or the ASC treasurer. After the initial deposit of
$800.00 is made by the ASC, the subcommittee will deposit all from any events into activities
Subcommittee account within 1 working day following the event. Activities will issue a check to
Ask for any amount over the $800.00 prudent reserve, based on the account balance the day
The day of the current activities subcommittee meeting. A full financial report of that month’s
Transactions will accompany the Chairperson’s monthly report to Area. If due to accumulated
Loss’s, the balance falls below $500.00 during the budget year, a special request will be made
Of ASC to deposit the amount needed to restore prudent reserve of $800.00. There will be limit
Of 2 requests per budget year not to exceed a total of $800.00 in the year.

QUALIFICATIONS OF ACTIVITES SUBCOMMITTEE MEMBERS:

Chairperson:

Nominated and elected at Area Service meeting

2 years abstinent from all drugs

Willingness and desire to serve

6 months prior involvement in the service structure of NA
Working knowledge of the 12 steps and 12 traditions of NA
Leadership ability

Ability to communicate and organize

NoookrwbdPE



8.
9.

Have NA sponsor and working relationship with that sponsor
To serve for 1 year, after elected ASC.

Chair responsibilities:

NGO~ wWNE

Chairs all meetings for this committee

Carries the deciding vote in the event of a tie

May speak without being recognized

Recognizes and calls on people wishing to voice an opinion on the floor

Reports to the ASC with financial concerns & upcoming events.

Make motions of intent and concerns of the committee at ASC

Willingness to attend all ASC meetings

Chairperson is the only person who asks ASC for money that has been approved by
subcommittee for upcoming events and expenditures

To act as secretary and treasurer on the absence of any position not filled, act as 1 of the signers
on the checking account.

Vice-Chair:

=

ONOUAWN

Nominated and elected at Area Service Meeting.

2 Years abstinent from all drugs

Willingness and desire to serve.

6 months prior involvement in the service structure of N.A.

Working knowledge of the 12 steps and 12 traditions of N.A

Ability to communicate and organize

Have an NA sponsor and working relationship with that sponsor

To serve for in this position for 2 years after elected. The first year as Vice-Chair, then the
second year as Chair, if voted in by ASC.

Vice-Chair Responsibilities:

1. Leadership ability to act as Chairperson in their absence.
2. May act as secretary or treasurer in the absence of any position not filled.
3. Helps Chairperson with the responsibility that needs to be carried out by this committee.
4. Act as one of the signers on the checking account.
Secretary:
1. Willingness and desire to serve.
2. 9 months abstinent from all drugs
3. 6 months prior service in NA.
4. Have an NA sponsor and working relationship with that sponsor.
5. Working knowledge of the 12 steps and the 12 traditions of NA.
6. Ability to communicate and organize.
7. Time and resources to do the job.
8. To serve in the position for 1 year after elected.
Secretaries Responsibilities:
1. Take notes of all meetings and keeps accurate records.
2. Organize and get copies of minutes to Chair or Vice-Chair, to ensure that an accurate report is
given at ASC.
3. Minutes to include:

Beginning and ending times of meeting as well as date of meeting.
Members in Attendance

Old business

New Business

Treasurers Report



Scheduled events and all upcoming planned events
Keep records of all members’ phone numbers

Treasurer:

Nominated and elected at Area Service Committee

Willingness to serve

2 years abstinence from all drugs

6 months prior service in NA

Ability to communicate and organize

Financial skills and banking ability. (has the ability to follow directions of money needed or to
be distributed for payouts when advised by subcommittee)

Have an NA sponsor and working relationship with that sponsor
8. Working knowledge of the 12 steps and 12 traditions of NA

9. Time and resources to do job 1 year commitment.

Treasurer Respon3|b|I|t|es
Act as 1 signer on the checking account
Treasurer will gather all monies from and event and make deposits
More than 1 committee member will be present when money from event is counted
Maintain and accurate accounting of all expenditures and deposits
Reconcile bank statement monthly
Provide a complete, detailed report of all transactions to Activities Chair
Turn in all receipts from that month report.
Vlce Treasurer:
Nominated and elected by Activities committee
Willingness and desire to serve.
1 year abstinence from all drugs
Time and resources to do the job
To serve in this position for 2 years after elected. The first year as vice-treasurer, then the
second year as Treasure if voted in by the ASC,
Vice- Treasurer Responsibilities:
1. To assist the treasurer in all responsibilities mentioned under Treasurer.
2. To step up and act as Treasurer in the event the treasurer is unable to perform duty.
Activities Volunteer:
1. 1dayclean
Willingness and desire to get involved in fun and help plan functions.
TABLED TO GROUPS.

oakrwdE
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FOR OP ABS

M/S/T:(11/11/08)(Hardcore/ PR) To nominate Dean T for alternate treasure of DACNA.
QUALIFICATIONS: 6 years clean, have a sponsor, lives and works the steps, arts and graphics chair,
hotel liason, total 4 years on DACNA committee, am GSR of home group and has served as treasure.
Has willingness to serve. INTENT: To fill position.

TABLED TO GROUPS.

FOR OP ABS

M/S/T:(11/11/09)(Policy/ H&I) To include frivolous motion in the Daytona ASC rules of order.



Definition: after motion has been defeated vote has to be made to revisit it. INTENT: To more
efficiently carry the message to the addict who still suffers.
TABLED TO GROUPS.

FOR OP ABS

M/S/T:(11/11/10)(PR/ DACNA) Change ASC meeting time to 1 o’clock at the current location.
INTENT: so we have a place to meet. VOTED ON AREA FLOOR.

FOR 23 OP__1 ABS__ 0 PASSED

GSR Reports:

1. Afternoon Recovery- .all is well. ILS Joe
. Baker’s Dozen- Exarious lyear, Bonnie 21 years and Kevin F 26 years all is well. ILS Barry C
. Beachside Recovery- Val 5 years on Dec 4th. All is well ILS Dean.
. Coming Home-No report.

. Courage to Change- No report.

. Freedom to Change- All is well ILS Robert R.

. Hardcore- Rich U 1 years on November 30th ILS Joe L.

. It Starts Here-Bill 3 years 12/13 Scott C 1 year 12/21. all is well ILS John G.
. Just For Today- No report.

10. Last Chance- all is well ILS Lisa D.

O Oo0O~NO O Wi

11. More Will Be Revealed- New meeting location Uniterian Universalist “uu” at 56 Halifax Ormond

Beach starts second Tuesday of December 2011.

12. New Attitudes-November 28" Banks 4 years December 5™ Bobby 1 year. All is well. ILS Miguel

13. New School- All is well ILS Michael M.
14. Next Step- No report.

15. Point of Freedom- Amy E 5 years January 5", Brain C 11 years on January 25" and Leeah M 2

years on January 21.All is well ILS Steve B

16. Raw- All is well ILS Nick.

17. Revolutions- Carlos F 4 years dec 14™. all is well. ILS Carlos
18. Serenity by the Sea- ILS Don

19. Serenity Now- No report.

20. Staying Clean- Toby C 1 yr 12/21. All is well, ILS Bill H.

21. Steps to Freedom-all is well ILS Neil

22. Street Survivors-. ILS Kevin

23. Surrender or Die- Julie B 14 yrs 11/28. All is well ILS Sabina.
24. Text Message-Joey 2 years 12/12. ILS Joey

25. The NA Group-. ILS John G

26. Third Tradition- ILS Todd.

27. Uncut Recovery- No report.



28. Unspun n done- No report.

Group of the month: 2 o’clock
Subcommittee of the month: PR
Next meeting: December 11, 2011

Contact info:

ASC Chair: Chris B

ASC Vice-Chair: Robert B

ASC Secretary: samanthadeshong@yahoo.com
ASC Alt Secretary: Matt 0. matthewmosborn@att.net
ASC Treasurer: Paul C pkculver@aol.com
ASC Alt Treasurer:

RCM1:Kathleen katwest2@gmail.com
RCM2:

Activities: Bob BROWE1067@gmail.com
DACNA: Courtney

H&I: Anthony boc3801@aol.com

Policy:

Literature: Carlos

Alt Literature:

PR: Banks

ILS Sam D.
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