Daytona Area Service Committee
Feb 14, 2010 Minutes

Meeting Opened: 9:01 AM with the Serenity Prayer
Read Twelve Traditions: Ken(Welcome Home)
Read Twelve Concepts: Preston(Alt Policy)

Read Definition of ASC: KC(Policy)

Open Floor:
M/S/P (10/02/01) (The NA Group/New School) Accept Jan 10 minutes as submitted- PASSED
9:30 ROLL CALL - 23 groups out of 30 present (2/3 = 16 & Simple majority = 12)

ADMINITSTRATIVE REPORTS:

TREASURER REPORT -

e The treasurers’ report has been distributed and reviewed.

e Activities Bank account has been update to include Activities Chair & Activities
Treasurer and Area Treasurer as check signers and also to remove ASC Chair and Vic
Chair.

e | did review the Activities Proposed Budget. The Proposed Budget can be as is if each
event expenditures and income are project to be the same or broken down, showing each
event separately cost and profits.

A Privilege to Serve.

Judy M

Daytona ASC Treasurer

VICE CHAIR REPORT -
CHAIRPERSON REPORT -

RCM 1 REPORT-

The CAR Workshop held in Orlando was attended by 47 members. The event was a success
and there was a $24.70 profit which was donated to the Florida RSC. A financial statement has
been given to the Treasurer for accountability.
you.

The GSR Assembly is a little more than a month away on March 19" and 20" in
Lakeland, Fl at the Hilton Garden Inn. All GSR’s are welcomed and encouraged to attend
and of course any member is welcome to participate as well. The Region has provided each Area
with 2 hotel room nights so GSR’s can stay overnight. I am organizing the hotel stays and GSR’s
wishing to attend and stay overnight on Friday night must contact me. To optimize space there
will be 4 people to a room if necessary. As of now there are 2 men in one room and the
women’s room is open. Room space is on a first come basis and the cutoff date is March 14" at
the next ASC meeting. Of course driving over on Saturday morning is also an option. Things
will get started at 8 am with registration and the program will start at 8:45 am and will end
around 6pm.

CAR Report Ballots have been passed out for your group to vote and for those of you that
plan to attend there is a schedule provided for the events of the weekend. Only designated
GSR’s can vote at the assembly on the CAR motions on behalf of their group. For those of you
who will not be attending, bring the completed ballot back to ASC on Mar 14" and/or turn
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them in to the RCM and | will carry them to the assembly and make sure they are turned in for
counting. Remember to make sure your group is registered on the NAWS website to qualify for
voting privileges.

| was very disappointed with the turn out from our area. There were only 5 addicts from our
area in attendance. This is important, this is the time when your group conscience is heard and it
affects NA as a whole, so we need to understand the motions and make an informed decision
when voting. If anyone has any questions regarding the CAR Motions, the GSR Assembly, or
the voting process please contact me. I'm here for you.

FRCNA 29 is July 15— 4™ 2010 in Jacksonville and the committee are looking for your
donation of original recovery related artwork which will be on display and then auctioned off at
the convention. Contact Jerry U. at 904-517-6402

Fellowship Development has many interesting work group projects that are ongoing and
completed. To many to mention here, but anyone interested in these projects or what is
happening at Region can access the regional minutes by going to www.naflorida.org and click on
regional reports and all the minutes are posted there.

My contact information is 386-405-4149 and email is openmindna@gmail.com.

It is a privilege to serve this area and NA as a whole, thank you for your trust.
ILS, John B RCM

SUBCOMMITTEE REPORTS:

ACTIVITIES REPORT -
Open Meeting 5:00 pm with Serenity Prayer
Read 12 Concepts - Keith
Read 12 Traditions - Leigha
Attendance — Josh*, Keith, CT, Kristen*, Sean*, Bob*, Paul*, Megan*, Leigha
*Voting Members
Old Business:
*Discussed Valentine Dance (Food, Raffle, Door/ donations, Disco ball, No food signs,
Help arrive at 5:00pm out by 12:00am)
*Paul C. voted in as Secretary
New Business
*Talent Show in May
Next Meeting March 7, 2010
Close meeting 5:55pm with 3" step prayer.

DACNA REPORT-
We met on February 7th at 4:00. We still have open positions: Assistant Treasure, Assistant hotel

Must of our trusted servants have been working on Danca for many years. They are ready to
move on. We have picked our out of town speackers for Saturday night and Sunday. Alan from
Balitmore is on Saturday and Dan T from California is on Sunday. Next month we will pick our
local speaker. Our bank account balance is $6,468.99. We will be making a deposit for

$254.71 from our movie night fundraiser. We had a great turn out!!!!

The committee will be raffling off last years speaker cd's. We will only have 200 tickets for sale
at $5.00 each. We will be having a Mardi Gras event in March and will be getting together with
Third Tradition for there Spring fling event. This we be our last events before DACNA.


http://www.naflorida.org/
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The committee will be doing a walk through with the hotel at the end of the month. We have 29
room nights booked out of 150. If you have not have a room PLEASE get one now!!!!
In loving service, Marivi C

H&I| REPORT-
LITERATURE REPORT-

NEWSLETTER REPORT-

Newsletters are here! We met Jan 17. Three addicts were in attendance. We will no longer meet
at the Lamda Center. We will be meeting at Java Junction in South Daytona. Our new budget has
been submitted. Annual budget is $380.00. GSRs were asked to please bring all old newsletters
back to area to be given to H&I so they can be handed out at the facilities they serve. The
committee is open for any suggestions of what you would like to see in upcoming issues. Email
submissions to daytonanewsletter@hotmail.com. ILS Sarah

POLICY SUB-COMMITTEE -

Good morning

The policy subcommittee met the third Saturday in January. That date may again change so that
we can coincide with the posting of the minutes, since it is of the essence to have the previous
area minutes at the policy subcommittee meeting. Present were the vice-chair Preston, Bill B.
and myself. We would like to request members of the fellowship to please attend the policy
subcommittee. In light of the financial policy issues that are at policy for review and the
upcoming travel policy which will soon be tabled to policy, any and all input is greatly
appreciated. These pending motions are of great importance to this fellowship, though we hear
many comments in the fellowship regarding this issue, unless a member is willing to participate
in the group conscience process your ideas will not be able to come to fruition.

| along with the support of the vice-chair of area Ken W. and the vice-chair of policy Preston B,
have brought current to the best of our ability the policy packet. This entailed looking through
the archives finding motions that had passed that either replaced or superseded previous policy.
We are presently considering submitting a completely revised format. It has been this
subcommittee’s position that our present policy packet has some very present concerns. We have
been reviewing policies from other areas to better help us achieve this goal. We pray for God’s
will and the strength to carry out this extensive and difficult endeavor. We would like to give a
special thanks to Bill B. and our treasurer Judy Mc, for their support and guidance in this
direction.

I am handing you the revised and updated policies pages to be placed in your packets. Please
remove the pages and replace them with your new ones but before doing so if you could take the
time to compare the old with the new so as to proofread any mistakes that may have been made.
Some of the changes especially the tables of contents revision were considered household
responsibilities. Please remember these revisions along with your complete area policy packet
are the property of your homegroup and should be passed to your next GSR. It is suggested that
if you have an alternate GSR that you copy a set in case you are unable to attend area your group
representative will be supplied or armed, whichever you prefer at the attending area.

Two motions that were tabled to policy were reviewed and discussed. Motion 10/01/04 “To
accept activities guidelines” was not in any transgression of the concepts or traditions. It is this
subcommittee request and recommendation that before this motion goes to groups that it is either
posted on the webpage or in the minutes for the groups to review. This is to prevent any concerns
as to voting for something you do not have access to for review.

Motion 10-01-02 which involves the changing of two present policies regarding group
attendance is also tabled to groups for their vote.
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| attended the CAR workshop which was very informative and rewarding in that | was able to
meet our regional reps.

We will be submitting a request for the cost of copies at 38 dollars and change. We will soon be
adding to your packets all current subcommittee guidelines, hopefully at next area or in March so
that activities can also be copied.

In loving service

KC

PUBLIC RELATIONS -

We met on Sunday, at 6:00pm, January 17 which is our scheduled 3" Sunday meeting at
Christian Alliance Church at 1250 Beville Road.

Attendance: 11

Chair:

Public Relations will now meet at 730 Beville Road, same location as The Revolutions Group
meeting. Welcome your experience to be shared.

Helpline: Ring Central is now set up. We are using new numbers Toll free 800-206-0731
Local 386-628-0318. We are seeking 12" step volunteers. We have included in the minutes a list
for members with 5 years clean to sign up for.

Literature Coordinator: Could use help distributing literature to a facility near you. If anyone
lives near a treatment center, probation office, medical office or any other facility that addicts
frequent and would benefit with NA literature or meeting schedules.

Area Coordinator: Public Relation is now printing 1000 schedules each month. This will save
area about $50.00 per month. There is a space on the literature order forms for schedules.
Community Relations: We are still soliciting your experience strength and hope, for 15 second
PSA. Please submit by faxing to 386-322-6724 or call Lorenzo 386-361-6724

Website: Daytonana.org has been updated. Please visit our web site. Please look for accuracy.
Paul C.

Public Relations

BREAK —11:00a.m. Meeting resumed 11:10 a.m.
20 ROLL CALL: 21 OUT OF 31 GROUPS PRESENT.

ELECTIONS:
Open AREA Positions: RCM 2

Open DACNA Positions:
Vice-Chair 3years, Secretary lyear, Treasurer 4years, Hotel Liaison 3years, Administrative
assistant 6month, Asst treasurer 3years, Asst Hotel Liaison 2years

OLD BUSINESS:

M/S/T (09/12/07) (Miracles/We do Recover) To change policy 05-08-07. Regional service
conference gas reimbursement will be reimbursed based on receipts for that weekend. INTENT: To
be financially responsible to area. *WITHDRAWN*

M/S/T (09/12/07a) (Treasurer/Policy)* TABLED TO POLICY* To include in the Daytona
Area Policy a sub-section titled TRAVEL POLICY, to be implemented by the ASC
Administrative Committee and all Sub-committees and Trusted Servants of the Area.

(see attached Proposed Travel Policy.)

This Travel Policy will effect/change/delete/ amend the following current ASC Policies/motion.
The effected Policies/motions are:



e 04-08-03: RCM budget approved $120.00 for male room and $120.00 for female room on
Saturday of RSC weekend. An additional male and female room approved at $120.00 on Friday
nights, when meetings are 100 miles or more away from ASC meeting place.

(effect-moved & combined)

e 04-10-08: ASC to provide lodging expenses for sub-committee chairs to attend RSC (not to
exceed $120.00-1 room night) 1 male, 1 female if necessary when RSC is at least 100 miles away.
(effect-moved & combined)

e (05-08-07: Daytona ASC will provide compensation for some of the gasoline cost that RCM’s and
chairpersons of H&I, Pl, and Helpline incur when traveling over 100 miles to the RSC. A sum of
up to $300.00 or $.32 cents per mile in total, whichever comes first, for combined travel
amongst all trusted servants.

(effect-amended & moved)

e (08-01-03: Change Policy that trusted servants travel reimbursement be at the current prevailing
IRS rate at the time of travel.
(effect-amended & combined)

e (08-04-02: Change Policy to show trusted servants mileage reimbursement when meetings are
from 100 miles to 50 miles from the ASC meeting place.
(effect-combined)

INTENT: This proposed Travel Policy is intended to provide clear guidelines in regards to travel

reimbursement to make better the most efficient use of our fellowship funds. Keeping with the guidance
and guidelines of our Eleventh Concept: NA funds are to be used to further our primary purpose and

must be managed responsibly.

PROPOSED TRAVEL POLICY

Purpose

The primary purpose of a Travel Policy is to create guidelines to provide oversight, enhance
accountability and transparency of all financial matters regarding travel of the DASC.

In keeping with the spirit of our Traditions, Concepts and the Guide To Local Service.

Eleventh Concept- NA funds are to be used to further our primary purpose, and must be
managed responsibly. The Eleventh Concept establishes the sole absolute priority for the use of
NA funds: to carry the message. The importance of that priority calls for total fiscal
accountability.

Intent & Purpose: No addict with the willing to serve be excluded because of his or her financial
situation.

Trusted Servants who travel at the direction of the ASC shall have all necessary and
reasonable expenses paid. These may include:
1. Transportation
e Compensation for use of a personal vehicle shall be no more than one half (1/2)
of the current IRS Standard Mileage Rate for business miles driven over 50 miles
from ASC meeting place, up to $300.00 total, whichever come first, for
combined travel amongst all trusted servants.
e Tolls
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e Parking (limited to the destination hotel)

e Bus fare (not to exceed the same cost of 1/2 of the current IRS Standard Mileage

Rate.)
2. Lodging

e Room rates not to exceed $120.00 a night-one male room, and (only when/if
necessary)-one female room.

e Friday night room for RCM 1&2 and H&I and PR Sub-Committee Chairperson to
attend the Saturday RSC Area Support Group & Fellowship Development Group,
providing RSC is over 100 miles from the ASC meeting place.

e Saturday night room for RCM 1&2 to attend Regional Service Conference.

3. Meals
e not to exceed $15.00 per day.

An estimated advance of funds shall be made upon request.

Each Trusted Servant shall submit a detailed expense related report on the Check Request
Form along with all receipts, and return any unused advanced funds at the next ASC
meeting.

It is the responsibility of the traveling trusted servant to make the most efficient use of
Fellowship funds. This may be done by:
. Sharing resources- Ask fellow addicts for help, sharing hotel room,
stay overnight at an addict’s home, pack a meal.

M/S/D (09/12/08) (Welcome Home/Afternoon Recovery) To revise motion 06-01-02 to read:
Daytona ASC shall send monies above prudent reserve and after financial obligations have been met
on a quarterly basis, every March, June, September and December with 75% going to Florida RSC an
d25% to NAWS. INTENT: To further out 11" concept and help support NA as a whole.
*DEFEATED*

M/S/T (09/12/09) (Miracles/We Do Recover) Before yearly budgets are submitted, the area as a

whole needs to get three bids for all outside vendors annually. INTENT: To be financially
responsible to the area. *WITHDRAWN*

M/S/T (09/12/14)(T reasurer/Policy) *TABLED TO POLICY *

To include in the Daytona Area Policy a Sub-section titled FINANCIAL POLICY, to be
incorporated by the ASC Administrative Committee and all ASC Sub-committees and Trusted
Servant of the ASC.

This Financial Policy will effect/change/delete/move or amend the following current ASC
Policies. MOTION#

1. 05-08-09:  To set ASC Prudent Reserve at $2700.00 (delete)

2. To set ASC Prudent Reserve at $3700.00 (amend/moved)

3. 06-01-02: The ASC shall send monies above prudent reserve and after financial
obligations have been met to FRSC on a quarterly basis every March, June, September,
and December. (amend/moved)

4. 04-04-03: The Treasurer will submit budgets for ASC to include what we give to
Region, World, etc. (amend/moved)



5. 05-01-02: All financial matters/information must go to the Treasurer before going to
groups for approval. (moved)

6. 04-10-07:  Group[ monies will be submitted to Area by money order or cashier’s
check unless under $20.00 (amended/moved)

INTENT: This policy is intended to provide guidelines, oversight and transparency of all
financial matters of the DASC, by implement and applying guidelines from our Guide to local
Service and keeping with our Eleventh Concept-NA funds are to be used to further our primary
purpose and must be managed responsibly.

M/S/T (10/01/02) (UNCUT/JFT) To change Policy 04-07-03 and 04-07-04, regarding attendance
and voting privileges. RE: Current Groups: Remove Policy 04-07-03. RE: New Groups: 04-07-04-
Change to New Groups must attend 1 ASC meeting before gaining voting “privilege.”

INTENT: Remove governing and punitive policy-see 12" concept. Also see 7 concept regarding all
members fully participating in decision making process. *TABLED TO GROUPS*

M/S/T (10/01/03) (ACTIVITIES/DACNA) To accept Activities Budget for 2010
INTENT: To fulfill the primary purpose of activities.*TABLED TO GROUPS*

MOTION: -To approve Activities Budget of $2,495.00
INTENT: Financial accountability

SPENT | PROPOSED
ASC EXPENDITURES 08-09 BUDGET YTD 2010
ACTIVITIES $120.00 $2,495.00
Rent-monthly meetings $120.00 $180.00
Copies $100.00
Food & Supplies ($300.00 per 5 events) $1,500.00
Rental of Facilities $375.00
Door Prizes & Raffles $200.00
Grills for outdoor events $140.00
Events: Valentine's Day, Memorial Day, Labor Day/Softball, Christmas
Dance, Anniversary Dance

M/S/T (10/01/04) (REVOLUTIONS/DACNA) To accept Activities Guidelines 2009-2010
INTENT: To better fulfill the primary purpose of Activities. *TABLED TO GROUPS*

NEW BUSINESS:

M/S/T (09/12/09a) (MIRACLES/WE DO RECOVER) Before yearly budgets are submitted, each
area subcommittee is responsible to get three bids for all outside vendors by November.
INTENT: be financially responsible to the area. *TABLED TO POLICY*

GROUP SERVICE REPRESENTATIVE REPORTS:

Afternoon Recovery - Anniversaries: None, Treasurer’s Report: Included, Problems: None,
Decisions: None. ILS, Joe C



Baker’s Dozen - Anniversaries: None, Treasurer’s Report: included, Problems: We did not

receive schedules. We meet 5 nights a week, 3 nights in a treatment facility and many other
newcomers. We need 75 schedules a month. Decisions: We received 25 schedules from other groups.
ILS, Marty K.

Beachside Recovery - Anniversaries: Carlos 2 yrs Dec 13", Treasurer’s Report: Not included,
Problems: need support and have open positions. Decisions: Sunday format was changed to a
scheduled format.

ILS, Carlos F.

Coming Home - Anniversaries: None, Treasurer’s Report: Not Included, Problems: None, Decisions:
None

ILS, Sean C

Free to Be - Anniversaries: Mary 12/23/1999, Treasurer’s Report: included, Problems: We did not
hold our monthly business meeting as scheduled, due to functions being held at the meeting facility.
We also could not obtain last month’s ASC minutes from the website or group secretary because I
don’t think it was posted to the web. We could not vote on any of last month’s ASC motions as a
result. Decisions: None

ILS , Robert B

Grateful Living - Anniversaries: Scott C 22yrs, Roger 8yrs, Treasurer’s Report: Included, Problems:
Trusted servants willingness, Decisions: 2™ Friday Speaker Meeting, Home Group member Fri 60-80
People

ILS, Tony C

Hardcore — No Report

Hugs Not Drugs - Anniversaries: Norm 5yrs Dec 29, Ollie 3yrs Jan 19, Treasurer’s Report: Included
Problems: None, Decisions: None

ILS, Frankie

It Starts Here - Anniversaries: Anthony 2yrs Jan 6, Treasurer’s Report: included, Problems: none
Decisions: none

ILS, CT
Just for Today - Anniversaries: Bill G 25yrs Jan 10, Treasurer’s Report: included, Problems:
Decisions: 70% sent to WSO $31. 30%

ILS, Dan L

Last Chance - Anniversaries: Katie 1yr Jan 2, Matt 1yr Dec 24, Shannon 1yr Jan 7, Treasurer’s
Report: included, Problems: None, Decisions: None

ILS, Matt

Living for Today — No report

Miracles Group - Anniversaries: , Treasurer’s Report: , Problems: none, Decisions: none.

ILS, Mark M

More Will Be Revealed - Anniversaries: None, Treasurer’s Report: included, Problems: none
Decisions: After supplies, sending half to area and half to region.

ILS, Josh R.

New Attitudes - Anniversaries: Deanne 7yrs Dec 28, Sam 2yrs Jan 4, Treasurer’s Report: Included
Problems: none, Decisions: none

ILS, Sam

New School - Xmas Party Dec 18, Treasurer’s Report: not included, Problems Decisions

ILS, Rick Dawg

Next Step - Anniversaries: No report, Treasurer’s Report: included, Problems: none, Decisions: none
ILS, Patty S

Primary Purpose - Anniversaries: None, Treasurer’s Report: included, Problems: none, Decisions:
None, ILS, Joe

Raw - Anniversaries: Trish W 1yr, Treasurer’s Report: Included, Problems: None, Decisions: None
ILS, JD
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Revolutions - Anniversaries: None, Treasurer’s Report: included, Problems: None, Decisions: To
buy 2" coffee pot, 50 addicts drink a lot of coffee!

ILS, JimH

Serenity by the Sea - Anniversaries: Mike, Racheal, Robin 1yr, Chris 2yr, Patty 4yr, Treasurer’s
Report: Included, Problems: Getting cold, attendance is suffering, need support, Decisions: none
ILS, Chris M.

Steps to Freedom - Anniversaries: No report, Treasurer’s Report: , Problems, Decisions.

ILS, Mark R.

Street Survivors -, Treasurer’s Report: included,

Decisions: To study the 12 concepts of NA on Thrusdays, It Works How and Why. Read or listen.
ILS, Lorenzo H

Surrender or Die - Anniversaries: Alma 6yrs, Treasurer’s Report: Included, Problems: None,
Decisions: All is well!

ILS, Kathleen W.

The Narcotics Anonymous Group — All is well

ILS, Chris K

Third Tradition - Anniversaries: Letisha 1yr Feb 20, Treasurer’s Report: included, Problems: ILS,
Kristen S.

Uncut Recovery — situations: Had incident unrealated to NA in parking lot where two NA members
had an altercation. ILS BradG

We Do Recover - Anniversaries: None, Treasurer’s Report: Included, Problems: none, Decisions:
none

ILS, Delmont L

Welcome Home - Anniversaries: Jesse P. 1yr, 1/22/10 10pm. Treasurer’s Report: included
Problems: Old Meeting @1010 N. Alabama no longer meets (Tues or Thursday) Tuesday night
meeting of NA on West side is Hugs not Drugs on Deltona Blvd. Thurs night meeting moved to
Hospital in Deland. Come support, room for all!

ILS, Jesse P

When at the End of the Road - Anniversaries: None, Treasurer’s Report: included, Problems: None
(Well oiled Machine) Decisions: Group members work good together!

ILS, John D.

Group of the Month: Bakers Dozen
Subcommittee of the Month: DACNA

Announcements:

Next meeting: March 14, 2010 at 9 a.m. at SICA Hall in Holly Hill
Meeting closed: 11:40 AM with Third Step Prayer

CONTACT INFO:

CHAIR: Ginny D. vdear2@cfl.rr.com ACTIVITIES:Josh R. J.radhs@yahoo.com

VICE CHAIR: Ken W. kwhinn@gmail.com DACNA: Marivi C Marivi9996 @gmail.com
SECRETARY: Val S. vals_lovinit@yahoo.com  H&Il: Tina H. teetoodles@cfl.rr.com

Alt SECR.: Darryl L Darryl_lee 79@hotmail.com TREASURER: Judy Mc: Jmcauliffel@cfl.rr.com
RCM1: John B. openmindna@gmail.com NEWSLETTER: Sarah H Santhony1978@yahoo.com
PR: Paul C. pkculver@aol.com POLICY: KC kecrabtreemcp@cfl.rr.com
LITERATURE: Steve M livinitup1407@ymail.com

In Loving Service — Val S.
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ATTENTION
GSR’S AND NA MEMBERS

2 UPCOMING REGIONAL EVENTS

CONFERENCE AGENDA REPORT (CAR) WORKSHOP
JANUARY 23rp, 2010
10 AM - UNTIL
@
FIRST CHRISTIAN CHURCH
2565 E. KALEY AVE
ORLANDO, FL 32806

GSR ASSEMBLY
MARCH 1971 & 20TH, 2010
8:30A — 5:30P
@

HILTON GARDEN INN
3839 DON EMERSON DR.
LAKELAND, FL 33811
FOR HOTEL ROOM INFORMATION
CONTACT JOHN B. (RCM)
386.405.4149
* NA IS NOT AFFILIATED WITH EITHER OF THESE FACILATIES
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