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Twelve Steps of Narcotics Anonymous

We admitted that we were powerless over our addiction, that
our lives had become unmanageable.

We came to believe that a Power greater than ourselves could
restore us to sanity.

We made a decision to turn our will and our lives over to the
care of God as we understood Him.

We made a searching and fearless moral inventory of ourselves.

We admitted to God, to ourselves, and to another human being
the exact nature of our wrongs.

We were entirely ready to have God remove all these defects
of character.

We humbly asked Him to remove our shortcomings.

We made a list of all persons we had harmed, and became
willing to make amends to them all.

We made direct amends to such people wherever possible,
except when to do so would injure them or others.

We continued to take personal inventory and when we were
wrong promptly admitted it.

We sought through prayer and meditation to improve our
conscious contact with God as we understood Hirn, praying
only for knowledge of His will for us and the power to carry
that out.

Having had a spiritual awakening as a result of these steps, we
tried to carry this message to addicts, and to practice these
principles in all our affairs.

Twelve Steps reprinted for adaptation by permission of AA World Services, Inc.
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INTRODUCTION

This handbook was developed by the World Service Conference H&I Commit-
tee based on extensive input from H&I subcommittees throughout the fellowship.
Every attempt was made to tap the wealth of H&I experience that exists in our
fellowship and use it here to provide the most up-to-date policies, concepts, and
procedures for providing H&I services.

The information in this handbook was developed over a long period of time,
and only through trial and error have we found what works best. A lot of the
material and suggestions will work well in most H&I settings. However, individual
countries will need to follow the laws and regulations that govern them.

Utilization of zonal, national, or networking forums provide invaluable re-
sources as they are sharing and support oriented. They are geographically and
culturally more compatible to solutions in that area of the world.

The language used in this handbook was carefully considered. Our hope is that
by not using colloquial and slang terms, this work can be more easily translated
into languages other than English.

Be it resolved, as Narcotics Anonymous is a worldwide fellowship whose pri-
mary purpose transcends national boundaries, cultural barriers, and linguistic dif-
ferences: 1) For both the general purposes of NA world services, and the specific
purposes of the World Service Conference of Narcotics Anonymous; there are
neither “foreign languages” nor “foreign countries.” 2) That the WSC has elected
to use English as the working language of its plenary and committee meetings,
records, and primary reports. !

WHY IS AN
H&l MEETING/PRESENTATION NEEDED?

The purpose of an H&I meeting is to carry the NA message of recovery to ad-
dicts who do not have full access to regular Narcotics Anonymous meetings. H&I
meetings/presentations, except for those in longer-term facilities, are intended to
simply introduce those attending to some of the basics of the NA program.

WHAT CONSTITUTES AN
H&l MEETING/PRESENTATION?

1. In order to form a clear understanding of an H&I meeting/presentation, it is
important to know where it fits in our service structure. Rather than being
an NA group, which may be represented at the area service committee by
a GSR, an H&I meeting/presentation is a service provided by that area
service committee through its H&I subcommittee. See the Temporary
Working Guide to Our Service Structure for more information on the differ-
ences between the group and area levels of NA service.

1 Resolved at WSC ‘92
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2. An H&I meeting/presentation is always held under the auspices of an H&I
subcommittee. Any meeting not linked into the service structure in this
way is not an H&I meeting. Where there is no existing H&I subcommittee,
groups conducting H&I service can be accountable by following the WSC
H&I Guidelines and reporting to an ASC or RSC.

3. H&I meetings/presentations are held in facilities where addicts do not have
full access to regular Narcotics Anonymous meetings.

4. Meetings which are held in a facility, but which are fully self-supporting and
free of restrictions, are not H&I meetings.

5. All H&I meetings/presentations are closed to outside participation. NA
members from the outside should attend the H&I meeting only when
invited by the panel leader. The only people to attend H&I meetings are the
panel leader, panel chair, panel member, and speaker, or anyone approved
by the H&I subcommittee to go into that H&I meeting.

If there is any confusion over whether or not a meeting should be an H&I meet-
ing/presentation or a regular meeting, please contact your H&I subcommittee for
assistance.

WHERE AND HOW TO START AN
H&l MEETING/PRESENTATION

The initial approach to start a H&I meeting/presentation should be made
through an H&I subcommittee—don’t ever act alone. Often a facility will ap-
proach Narcotics Anonymous and ask to have an H&I meeting. At other times an
H&I subcommittee will approach the facility to propose a meeting/presentation.
In either case, the H&I subcommittee should work in conjunction with the PI sub-
committee

H&I/PI COOPERATION

Rules of Thumb for Cooperation between H&Il and Pl

1.  Remember, we all belong to the same fellowship and our primary purpose
is the sarme no matter to which subcommittee we belong.

2. Communication between the two subcommittees ahead of time (that
means planning together on how to proceed) will help avoid problems and
promote unity.

3. Flexibility will allow for cooperation that responds to the needs of the facil-
ity while upholding our traditions.

4.  “I can’t, but we can” applies to subcommittee members and subcommit-
tees.
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5. Work together. When we don't, we divert ourselves frorm our primary pur-
pose.

There may be instances where the most effective and productive presentation
can only be accomplished by a combined effort of representatives from H&I and
PL This, of course, is a perfect application of our Twelve Steps and Twelve Tradi-
tions working together to carry the message of NA recovery to the still-suffering
addict.

Examples:
* A hospital treatment center calls for a presentation to their doctors and
nurses - PL.
* A hospital treatment center calls for a presentation to their clients -
H&I.
* A call comes requesting information, maybe a meeting, doesn’t know -
H&I and PL

If a PI subcommittee doesn’t exist in an area or region, H&I subcormmittees may
take on many of the responsibilities generally taken on by Pl subcormnmittees. Ask
your ASC/RSC for support and information.

Generally, a PI activity is geared to people outside our fellowship and includes
people who come in contact with addicts and can help addicts to find NA. The
approach with non-addicts differs from the more personal sharing appropriate to
talks given to addicts.

At the world, regional, and area levels; Pl committees and subcommittees are
working to develop materials to use in presentations to people in the helping pro-
fessions.

Cooperation and flexibility are the keys that will allow H&I subcommittees and
PI subcommittees at all levels to keep informed on what is being done by other
subcommittees in their area or region. If we work together, we can accomplish
any task. Unity of purpose is vital to our efforts.

Note: The above text in italics is taken from A Guide To Public Information,
Revised 4/88.

The purpose of an H&I subcommiittee is to carry the NA message of recovery
to addicts who do not have full access to regular Narcotics Anonymous meetings.
H&I panels, except for those in longer-term facilities, are intended to simply in-
troduce those attending to some of the basics of the NA program.

When local members of groups see the need for an H&I presentation at a fa-
cility, the local H&I subcommittee should be contacted. H&I panels are a func-
tion of the H&I subcommiittee. Individuals should not take it upon themselves to
do H&I work and groups should only do it in places where an area H&I subcom-
mittee has not been formed, with guidance from their regional H&I subcommit-
tee. At these presentations, outside participation should be limited to the panel
members who are invited in advance.

If your subcommittee plans to send out letters to facilities introducing them to
NA and offering to hold an H&I meeting/presentation in their facility, it is advis-
able to have letterhead stationery printed. All your letters should be on that sta-
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tionery and should be typewritten, formal letters with examples of NA literature
enclosed. Keep copies on file of all letters you send. Examples of form letters can
be found in Appendix A.

Before you approach the facility to suggest holding an H&I meeting/presenta-
tion there, the first step is to find out in advance who is the appropriate adminis-
trative person to contact. Your initial calls or letters of inquiry should be addressed
to that person. If that initial contact is by mail, it should be followed up shortly with
a phone call.

If the facility is interested in an H&I meeting/presentation, you should sched-
ule an initial interview to make the arrangements. Before the first H&I meeting/
presentation is held in the facility, thorough discussions should take place be-
tween the representatives of Narcotics Anonymous and the representatives of the
facility. The final agreements about proper procedures and expectations should
be put in writing. See Appendix B, page 111, for a sample form to use during the
initial interview. The completed form will serve as a written agreement between
your subcommittee and the facility.

Remember when you show up for that initial interview that you are seen as a
representative of Narcotics Anonymous. The fellowship as a whole may be judged
by how you conduct yourself, so common courtesy is essential. For example,
show up on time for the appointment. Be neat in your appearance and be cour-
teous. Be prepared to make your presentation: bring Narcotics Anonymous litera-
ture, think through in advance what points you need to cover, have your check-
list in front of you so your presentation is clear. When your material is covered and
your contact person wants to finish the interview, do so promptly and politely.

The use of Narcotics Anonymous conference-approved literature is an impor-
tant part of an H&I meeting’s effort to carry the message. These initial discussions
provide a good setting to determine the proper methods for distributing literature
inside the facility. Many facilities will agree to buy Narcotics Anonymous literature
on their own. We encourage that. If the facility is unable to do so, the local H&I
subcommittee may be able to assist. For information on the budgeting necessary
for this, see page 9 of this manual.

Once these steps have been taken, and the H&I meeting/presentation is being
held regularly in the facility, it is important to keep channels of communication
open. Anyone involved in H&I should be familiar with and respect the facility’s
policies that affect us. We should also be familiar with our own policies, as out-
lined throughout this handbook. Orientation sessions for new H&I workers should
be used to accomplish this.

An H&I meeting provides the first exposure to recovery in Narcotics Anonymous
for many addicts, so it is imperative that we carry a clear and consistent message
of Narcotics Anonymous recovery, and project a positive image of our fellowship.
This also applies to how we handle the facility administration. In order to keep
any difficulties to a minimurmn, take care to maintain consistent contact between
the facility and the subcommittee.
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WHO IS BEST SUITED TO CARRY THE
NARCOTICS ANONYMOUS MESSAGE
IN A HOSPITAL & INSTITUTION MEETING?

In our experience, it is best for members to have three months clean before
attending an H&I meeting, and six months clean before speaking at one. It is not
important whether or not we have been in a similar facility ourselves. Anyone
with a clear and consistent Narcotics Anonymous message who is willing to share
is well suited for H&I work.

THINGS TO CONSIDER

Adolescents

When adolescents are referred to in this handbook, we are referring to anyone
under the legal age of majority in your state or country. We need to remember
that adolescents are prospective members, and should be treated with respect.
When sharing in an H&I meeting/presentation, we need to remember that to an
adolescent, the stress experienced due to peer pressure, or the relationship with
their parents and/or teacher may be just as much a crisis to them as losing a job,
marriage, or house may be to others. In NA, we learn to deal with our feelings
and emotions and share with others how we have been able to work through
them by utilizing the Twelve Steps of Narcotics Anonymous.

Due to the governmental statutes regarding adolescents, we need to be espe-
cially aware of facilities’ rules and regulations as they relate to our interaction with
these prospective members. For example, some facilities may require a staff
member to be present during meetings. One suggestion we may make to admin-
istrators of facilities for adolescents is that they make attendance at the H&I meet-
ing voluntary. We have found this reduces distraction, increasing the opportunity
for recovery in the Narcotics Anonymous Fellowship.

While some people maintain that adolescents respond better to people closer
to their own age, the bulk of our experience suggests that the age of the person
sharing at an adolescent H&I meeting is secondary to their ability to share a
strong, clear message of recovery. Adolescents seem to respond more to the
message than to the messenger. All H&I meetings/presentations are highly struc-
tured and should be geared towards recovery through the Twelve Steps of Nar-
cotics Anonymous. Our experience has shown that we do not need to use a spe-
cial format when carrying the message to adolescents.

In addition to the do’s and don’ts found on pages 28 and 40-41 we feel that the
following should be included.
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DO’s
Do Remember that this is a “we” program. No addict should feel
that he/she is being preached to.
Do Remember that an addict is an addict, regardless of age.
Do Tell them that there is fun in recovery, i.e., social events, fellowship, etc.

Do Acknowledge and validate their feelings and emotions.
Do Acknowledge and validate their clean time.

DON’TS

Don’t Glorify your past.

Don’t Say, “I feel like I'm talking to my kids.”
Don’t Compare your bottom to theirs.

Don’t Patronize adolescents.

Don’t Use profanity.

Additional Needs for Addicts in Hospitals and Institutions

We in this fellowship have become keenly aware of a large portion of the popu-
lation who are unable, because of a disability, to receive the message that was
so freely given to us. In the following section, we suggest ways to better carry the
message to those addicts with such additional needs who are served by H&Il. We
write this in the spirit of our Fifth Tradition, dedicated to the proposition “that no
addict anywhere need die without a chance to know a better way of life.”

General Preparation

1. Find out what materials are available through the World Service Office to
assist addicts with additional needs. Update your current stockpile of
Narcotics Anonymous materials to include the items for addicts with addi-
tional needs.

2. Investigate the availability of community resources for addicts with addi-
tional needs and look into services such as sign language interpreters.

3. Every effort should be made to contact the state drug and alcohol commis-
sion, department of corrections, treatment centers, etc., to inform them of
additional needs and of Narcotics Anonymous materials that are available.

4. Some H&I subcommittees and areas may have members with additional
needs. Your subcommittee should make efforts to allow them to participate
in H&I service work.

The H&I subcommittee may provide braille literature, large-print White Book-
lets, and tapes in addition to other services outlined in this handbook. While the
H&I subcommittee may pay for the literature and other items purchased from our
World Service Office, the facility is responsible to provide for other additional
needs.
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Hearing Impaired
1. Speak directly full face, speak slowly and distinctly.

2. A sign language interpreter should be used whenever possible during a
panel discussion meeting, at the expense of the facility. The sign interpreter
must have clear eye contact between the speaker and the hearing im-
paired.

3.  When lip reading is necessary, hearing-impaired addicts will need to sit
close to the speaker and not have their view obstructed by such obstacles
as people, poles, etc.

4. Keep pencil and pad handy during all meetings with hearing-impaired
persons. This is a simple and easy way to ensure that hearing and non-
hearing addicts can communicate with each other. It is important to re-
member that dramatic facial expressions while speaking are very helpful to
members who read lips.

Visually Impaired

A wide range of resource materials for the blind are available through the WSO,
such as tapes and publications in braille.

1. Do not touch blind addicts without their permission—they cannot see you
coming, and it can be a frightening experience for them.

Before helping a blind person be sure to ask if they need help.
Only about ten percent of the blind read braille.

As a preparation for helping blind addicts, it might be helpful to sit through
a meeting with your eyes closed to get a feel for their experience.

Physically Challenged

1. Inform appropriate staff in facilities of the accessibility of Narcotics Anony-
mous to physically challenged addicts.

2.  When carrying the message to the physically challenged, we need to
consider accessibility, i.e., bathrooms, ramps, and other necessities. Most
city codes list buildings with access for the physically challenged. Bath-
rooms, ramps, and other necessities are considerations when planning H&I
meetings.

Working with Others: Men with Men, Women with Women

Some facilities house only men or only women. Other facilities house both men
and women, but keep them separate. In these facilities, where your meetings will
consist of only men or only women, we feel strongly that only same-sex Narcot-
ics Anonymous members should participate. Remember, our primary purpose is
to carry the message of recovery, not to make our meetings more popular with
the addicts we are trying to help. Problems that arise in this area have the poten-
tial to seriously damage the credibility of Narcotics Anonymous. Experience has
taught us that we can avoid these problems if we follow this simple guideline.
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SERVICES OTHER THAN MEETINGS

Often H&I subcommittees are requested to provide services other than H&I
meetings/presentations. In responding to such requests it is essential that we are
clear about what kinds of services are appropriate for an H&I subcommittee to
provide. Treatment facilities and correctional institutions cannot be expected to
completely understand the scope and function of an H&I subcommittee. They
may make requests which we are either unable or unwilling to meet. It is the re-
sponsibility of the H&I subcommittee to establish limits to their services based on
the Twelve Traditions, the H&I structure, and current resources.

Many of the services requested will call for cooperation and coordination be-
tween the H&I and PI subcommittees, since much of this work could reasonably
fall into the domain of either subcommittee.

We do provide

Literature: When the facilities themselves are unable to provide approved litera-
ture to their residents H&I subcommittees should do so. This is especially
important in facilities where there is not a regular H&I meeting/presentation.
If there is a request for NA literature, then this request should be forwarded
to the ASC for action.

Tapes: Only tapes that have been approved for sale by the WSO should be used
at H&I meetings/presentations. The most current WSO order form lists tapes
that have passed through the review and approval process.

Serial Publications: Reaching Out and The NA Way may be taken into facilities
for the residents’ use, but since they are not conference-approved, they
should not to be used during meetings/presentations.

Coordinator: Coordinators of meetings in facilities should be connected to an
H&I service subcommittee where there is no panel system in place. No in-
dividual NA member should agree to “sponsor” an H&I meeting on his/her
own. A meeting that is held in a facility where there is no connection with
an H&I service body is not an H&I meeting/presentation. Facilities often use
the term “sponsor” for a member of NA who is considered the outside con-
tact. We have used the term coordinator to prevent any possible confusion
with personal sponsorship.

We do not provide

Transportation: H&I subcommittees do not provide transportation for residents
to outside NA meetings. Providing rides could create a liability for the H&I
subcommittee and the fellowship, i.e., accidents, escapes, and false accu-
sations.

Pen Pal/Jail Mail: This is not a function of an H&I subcommittee.
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BUDGETING AND LITERATURE DISTRIBUTION

A budget needs to be prepared and submitted to the area service committee.
Budgets may be prepared yearly, quarterly, or monthly according to your local
needs. The H&I chair’s report to the ASC should include a monthly statement
detailing literature and administrative expenses.

When the time comes to prepare your H&I budget, it is important to get input
from members who are familiar with the needs of your subcommittee, i.e., the
past H&I chairperson, and the area or regional treasurer. It is important to take
an inventory of your past budget to assist in projecting your upcoming expenses.
This will help determine what you will need for a budget.

The H&I subcommittee should receive literature from the area rather than
funds for literature. Administrative expenses may be advanced to the subcom-
mittee for budgeted items, with receipts presented later, or the H&I subcommit-
tee may present receipts and be reimbursed for budgeted expenses. Budgets are
not perfect, and occasional expenses beyond the budgeted amount may be nec-
essary. Such expenses should be approved by the ASC.

New areas should proceed very slowly in preparing a budget for the amounts
of literature needed to effectively carry the message. Small monthly allotments
in literature may well suffice. As the area H&I subcommittee expands to the point
where more H&I meetings consistently have active panels and more literature is
needed, then the area can vote to accept a budget increase. It seems more pru-
dent to go slowly and continue to fill whatever literature needs there are, rather
than to have an abundance of literature left over from unsound planning prac-
tices.

Some basic aspects that you may wish to consider when preparing a budget
are:

1. Literature. (See literature disbursement and tracking forms in Appendix B,
pages 127 and 128.) You should be able to evaluate your monthly literature
needs based on past experience. It is advisable to project a little above the
monthly average to cover any unusual circumstances.

2. Reevaluate the disbursement of literature to facilities which allow their
clients to go to outside meetings. Also, we need to streamline the types of
literature that we take into facilities. Make Basic Texts available to be
placed in libraries of correctional institutions, one for every fifty residents, if
possible.

3. Hospitals, treatment centers, and institutions should be urged to use their
budgets and funds to purchase NA literature for use by their residents.

4. Administrative costs might include copies of minutes, guidelines, or poli-
cies; reports on projects from other levels of service, or other committees;
postage; and rent for H&I subcommittee meetings if needed.

You wiill, of course, find expenses not included on this list, and you may also
see some here that don’t apply to your H&I subcommittee. Remember, sound
planning and common sense are the best guides when planning your budget.
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After it has been approved by your H&I subcommittee, the budget must be pre-
sented to the ASC or RSC for adoption. We should be cooperative in order to al-
low other subcommittees to have workable budgets also. Remember our unity
of purpose. We are not in competition with other subcommittees, but rather, each
subcommittee has its own way of reaching the same goal of making recovery
more available to the addict who still suffers.

The forms located in Appendix B, may be used to keep track of the literature
taken into all H&I commitments to avoid over-supplying literature to any facility
and to effectively plan a budget. The IP’s noted on the forms are those suggested
by the WSC H&I Committee as being especially well suited for use in H&I meet-
ings.

QUESTIONS AND ANSWERS ABOUT H&l

The WSC H&I Committee receives many questions about H&I work from indi-
viduals, areas, and regions. In this “question and answer” format we will present
the committee’s responses to some of the more commonly asked questions.

Q. Some facilities want their residents to be allowed to continue to attend the
H&I meeting at the facility after they are released. How does the H&I subcom-
mittee deal with this when those newly released residents do not meet our
requirements for our outside members to come in?

A. In most cases this is not a problem, the H&I panel carries the message to
addicts who are residents/clients of that facility. Like any member of the fel-
lowship, these members should not be asked to participate on the H&I panel
until they are able to meet the requirements established by the H&I subcom-
mittee. If a member of the fellowship goes on a panel to the facility from
which they were released, it is a good idea to make it clear to that member
that our role is to carry a Narcotics Anonymous message of recovery, not to
make comments about the facility or its program.

Q. Inour area we have requests from a number of facilities to come in regularly.
We can’t keep up with all the requests. How should a subcommittee decide
which facilities to bring the message into first?

A. One important factor is the degree to which the residents are restricted from
outside meetings. Addicts who have full access to regular NA meetings usu-
ally do not require H&I services. If they are completely restricted from out-
side meeting attendance, they should be high on the priority list. Another fac-
tor is the length of time that a facility has been waiting for your subcommit-
tee to bring in an H&I meeting/presentation. After considering these and
other factors, the decision is up to each H&I subcommittee. A subcommit-
tee should not make a commitment to start an H&I meeting until it is capable
of being responsible to that commitment.

Q. We have H&I meetings in our area where some or all of the residents are on
some type of medication. Are these appropriate facilities in which to carry the
Narcotics Anonymous message? If so, can the residents share at meetings
before they are clean?
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A.

Yes, these are appropriate facilities. As to whether these residents can share,
a more comprehensive discussion of this and other related issues is provided
on page 27 of this handbook.

We have had problems with facilities that require that their residents attend
our meetings. How should we deal with this?

In H&I service work, we carry the Narcotics Anonymous message of recov-
ery into different types of facilities that have different objectives and meth-
ods. We do not try to decide which are proper and which are not. We do not,
therefore, challenge this practice on principle. If, on the other hand, there is
a specific problem that has developed in the meeting/presentation because
some who attend are consistently disruptive, it may be appropriate to ap-
proach the facility about this. When such a disruption happens during a
meeting, it can be handled in an understanding yet firm manner, asking for
order in the meeting and talking to the individuals after the meeting/presen-
tation. In this way, we can usually defuse situations before they escalate. But
if it continues to happen regularly, it should be addressed with the staff.

Should the H&I meetings be listed along with the regular Narcotics Anony-
mous meetings in our local meeting directory?

No. Participation in H&I meetings/presentations is coordinated through the
H&I subcommittee. Your local meeting directory may include a statement
referring interested members to the H&I subcommittee.

We have a situation where individuals take it upon themselves to start H&I
meetings. The H&I subcommmittee is concerned because in the past when
there were problems and the meetings were canceled, the facilities wouldn’t
have any more involvement with Narcotics Anonymous at all.

A Narcotics Anonymous meeting held in a facility where there is no direct
involvement by the local H&I subcommittee is not considered an H&I meet-
ing/presentation. Such meetings fall under the responsibility of the area or
regional service committee. This may be a sensitive issue, however, for those
involved in the new meeting. Such situations should be handled with care
and with respect for those involved.

Our H&I subcommittee was asked to prepare a sponsorship list for a facility
so that they could match their residents up with a sponsor prior to release.
Also, we have been asked to arrange for rides to meetings. Should we do this
or not?

These are services that H&I subcommittees should not become involved in.
Sponsorship is an aspect of personal recovery, and it is up to the individual
member to select someone that they feel would be a good sponsor.

How should we deal with the situation when a facility requires that a Nar-
cotics Anonymous panel member report any violation of their regulations
heard shared in a meeting?
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Occasionally facilities want us to become involved with them in ways which
are not consistent with our primary purpose. If a facility makes requests of
this nature to us, we have the following options:

1.  Work with the administration and staff to achieve an understanding of
our principles so that we are not required to make such agreements.

2. If that is not possible, make it clear that we cannot accept such re-
sponsibilities, and that a staff person must be provided at the meeting/
presentation to meet the facility’s needs.

3. If these issues cannot be resolved, we will not be able to provide a
meeting/presentation in the facility.

What if drugs are passed at H&I meetings?

Read in the opening statements that “No drugs or paraphernalia be on any
person at this meeting. If you don’t respect this request the meeting may be
discontinued.” If drugs are passed, pack up and leave the meeting/presen-
tation immediately. Let the staff know simply that the meeting is over for to-
day and that we will be back again next week. (See question above for deal-
ing with facilities that require reporting this or other activities.)

A facility has asked us to change the format of our H&I meeting/ presentation.
In this particular case, the residents want us to dispense with some of our
usual readings in the beginning of the meeting and to read a statement at the
end that does not pertain to Narcotics Anonymous. How does H&I stand on
this issue?

The format of an H&I meeting is up to the H&I subcommittee, not the facili-
ties or the residents of the facilities. We are bringing in a presentation of Nar-
cotics Anonymous, and it is imperative that we carry a clear message of Nar-
cotics Anonymous. If the facility insists, see options one and three above.

When taking an H&I meeting/presentation into facilities for minors, do we
need different procedures ?

Just as our behavior in a facility must be respectful of that facility’s policies,
we must respect all laws and ordinances as well. Such restrictions are be-
yond the control of Narcotics Anonymous. Be sure you are aware of the rules
and regulations of any facility before bringing in an H&I meeting/presentation.
It is suggested that when dealing with an adolescent facility, a staff member
be present. This is for the protection of the Narcotics Anonymous members.
It is not our responsibility to see that the residents follow the rules of the fa-
cility. We are there to carry a message of recovery within the framework of
our traditions.

Do staff members need to be present during an H&I meeting/presentation?

In some cases, we may request that the facility not have staff members
present during the H&I meeting; in others, we may request that a staff mem-
ber be provided. Each case is different, but the presence or absence of staff
members is ultimately up to the facility.
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Q.
A.

Should recovery keychains/chips be brought into facilities?

No. The regulations regarding the use of anything brought into a facility, at the
federal, state, or local levels, are often many, varied, and confusing; placing
an undue burden on H&I subcommittee members. More importantly, the
possibility of compromising the residents’ anonymity, due to a loss of continu-
ous clean time, are too great.

Can a meeting in a correctional facility be “sponsored” by a member who is
incarcerated there?

No. This is never appropriate, whether in a hospital or a jail. Coordinators
must be able to attend outside subcommittee meetings. (Long-term prisons
in which it is not possible for an H&I subcommittee to bring in weekly H&I
meetings may have an outside liaison help them. Remember, only meetings/
presentations where H&I members are present are H&I meetings.)

What can we do if a facility’s policy is a violation of our traditions?

Occasionally problems arise because facilities do not understand our tradi-
tions or the nature and function of NA in general. Usually this can be avoided
or handled successfully. See sections throughout this handbook on initial
contacts, relationship with facilities and follow-up. Remember, facilities can-
not “violate” traditions; they don’t have traditions. The responsibility for up-
holding our traditions, or choosing to participate in situations which compro-
mise them, is ours alone.

We have an H&I meeting in a long-term correctional facility. The inmates who
attend want to elect officers, including a GSR. How should we respond?

In a long-term facility, this H&I meeting may be the only NA recovery these
addicts experience. Because of this, the addict should have the opportunity
to participate in the full recovery experience and this includes service to fel-
low addicts. One thing we have to share with these addicts is the difference
between an H&I meeting and regular meetings, and that they can’t have a
Group Service Representative or participate in area service, that the meet-
ing they are participating in is a function of an H&I subcommittee. The elec-
tion of officers should be limited to the internal function of the meeting, such
as secretary, chairperson, coffee maker, and literature person (someone who
keeps track of the literature and lets the panel leader know the need for lit-
erature).



TREATMENT
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H&l IN TREATMENT FACILITIES

INTRODUCTION

Before reading this section, be sure you have read the section entitled, “Gen-
eral Information.” That section covers most of the important basics of H&I work.
This section expands on those basics as they apply specifically to H&I in a treat-
ment setting.

We have used the word “treatment” to include all facilities which have a goal
of helping addicts to live clean and/or as responsible, productive members of so-
ciety. These facilities will include short-term treatment, long-term treatment,
therapeutic communities, rehabs, recovery houses, half and three-quarter houses,
detoxification centers, and psychiatric wards.

The information included covers our purpose and relationship with facilities,
making initial contacts and presentations to facilities, and setting up H&I meet-
ings/presentations. The section on setting up H&I meetings encompasses selec-
tion of a format, a sample format and special considerations for specific types of
facilities. There is also a list of Do’s and Don’ts.

Even though you may only be directly concerned with one particular type of
facility, it is important that you read the entire treatment section to gain as much
help as possible in your H&I service efforts.

PURPOSE

The purpose of an H&I meeting/presentation is to carry the message to addicts
who do not have full access to regular Narcotics Anonymous meetings. H&I meet-
ings/presentations, except for those in longer-term facilities, are intended to sim-
ply introduce those attending to recovery through the program of Narcotics
Anonymous.

One of the most important tasks of an H&I subcommittee in clarifying its own
purpose is to establish its priorities. Usually, the highest priority is given to facili-
ties which house addicts who cannot attend any regular NA meetings. Some treat-
ment facilities fall into this category. Treatment centers which allow some limited
access to regular meetings are somewhat lower on the priority list.

These decisions about priorities are not clear cut, particularly when residents
are allowed limited access to outside meetings. If we are not making an effort to
inform these addicts about Narcotics Anonymous, then we are leaving it up to the
facilities to inform them about us, or we are leaving them uninformed. It is im-
portant that these residents learn about NA from informed members of our fel-
lowship. H&I meetings/presentations have the advantage of the question and
answer period, which allows residents to address specific questions and con-
cerns about Narcotics Anonymous with members of Narcotics Anonymous.

Decisions about priorities may become quite difficult. For example, recent
graduates of particular facilities may have a strong desire to see “their” facility
served. Decisions about priorities must be made more objectively than that.
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Our resources are limited, and no subcommittee can effectively meet every
possible need. The quality of meetings is more important than their quantity. Our
primary purpose is not best served when we allow ourselves to become over-
committed.

OUR RELATIONSHIPS WITH FACILITIES

We should make it clear from our earliest contact with the facility staff that we
have no opinions on treatment methods or any issues other than recovery from
addiction through the application of the program of Narcotics Anonymous.

It is important that Narcotics Anonymous and our H&I service efforts remain
clearly separate from any facility in which we provide services. Efforts must be
made to be sure this is understood by the facility, the residents, and the H&I work-
ers. The principles of NA are often quite different from, or even in conflict with,
the principles taught by the treatment centers or other fellowships the residents
may be required to attend. This often causes confusion among the residents.
Nowhere is this more apparent than in the language used in meetings. Perhaps
an initial statement at the H&I meeting/presentation regarding our use of language
consistent with our literature and explaining our literature, in terms of our First
Step and Sixth Tradition, could be helpful.

Those who do H&I service work need to realize the limitations we place on
ourselves in order to remain consistent with our traditions while providing H&I
services. If a member who is doing H&I work does not clearly understand that
NA does not approve or disapprove of any treatment methods, these issues must
be addressed directly with that member. Attending learning days (see section
beginning on page 67) and H&I subcommittee meetings are good ways to inform
members who are willing to be of service in H&I. Encourage all those who do H&I
work to become familiar with this handbook, local guidelines, and specific facility
rules and policies.

If you are involved with an existing H&I meeting/presentation where there is not
a clear understanding of our relationship to the facility, you may wish to take the
following actions to improve understanding (be sure you have read the “General
Information” section of this handbook thoroughly).

1. Make sure you are familiar with this handbook.

2. If the facility has not assigned a staff member to serve as your contact
person, try to get one designated.

Make an appointment to see the contact person.

Ask if there are any issues the facility would like to discuss with, or com-
municate to, the H&I subcommittee. If you are asked questions that you
aren’t sure how to answer, don’t hesitate to admit that you aren’t prepared
to answer right now. Explain that you will take the question to the subcom-
mittee for discussion and report back.

5. Present issues or questions that the H&I workers feel need to be clarified
with the facility. Be open-minded. Often, what seems to be a problem is
resolved by improved communication.
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6. Our relationship with the facility may need to be reestablished each time
there is a change in staff contact person, administration, or H&I panel
coordinator.

Occasionally, facilities want us to become involved in ways which are outside
our primary purpose. We may become aware of this during an initial presenta-
tion or as a result of changes in existing policies. In spite of our desire to carry the
message of NA recovery to the residents, we cannot negotiate our traditions. The
principles by which we recover become diluted when we do not uphold our tra-
ditions. For example, we do not participate in staff training, nor make presenta-
tions to residents about medical aspects of addiction or the effects of various sub-
stances. We do not monitor and report on residents’ behavior. That is the respon-
sibility of the staff. If issues like these cannot be resolved, we cannot hold a meet-
ing/presentation at the facility. Even in these cases, we try to keep communica-
tions open in case the situation changes. The keys to a satisfactory relationship
with a facility are a thorough knowledge of the application of our Twelve Steps
and Twelve Traditions to H&I work and good communications.

HOW TO START AN
H&l MEETING/PRESENTATION

The initial approach to start an H&I meeting/presentation should be done by an
area H&I subcommittee, coordinating efforts with PI where applicable. (See the
“General Information” section, page 2, of this handbook, for additional informa-
tion.)

Sometimes a facility will approach the H&I subcommittee and ask to have an
H&I meeting/presentation brought in. Once we are contacted, we set up an ap-
pointment. If we are not able to support a meeting, we explain at the appointment
that we cannot service their request at this time, and will maintain communica-
tion with them. We also may provide them with the WSO Product Catalog and
make them aware of Reaching Out, The NA Way, tapes approved for sale by the
WSO, and the availability of NA literature.

Sometimes the H&I subcommittee will approach the facility to propose a meet-
ing/presentation. This can be done with a phone call or through a form letter. In
any case, be sure that this is a team H&I effort. Do not act alone.

1. A phone call should be made only by a person appointed by the H&I sub-
committee to establish contact with the facility.

2. When writing a letter, place on letterhead stationery and type in business
format. Keep a copy for the area H&I subcommittee files.

3. Follow up letters with phone calls.

Contact initiated by the H&I subcommittee should only occur if you are pre-
pared to support an H&I meeting/presentation. Once contact with the appropri-
ate facility representative has been made, set up an appointment. Whether or not
a meeting/presentation is established, try to get a contact person at the facility.
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Make the appointment and be there on time. This may be a joint response from
the PI and H&I subcommittee members. Dress appropriately and be courteous.
Remember, you are seen as representing Narcotics Anonymous. Bring pamphlets,
literature, local meeting schedules with you and discuss our Twelve Steps and
Twelve Traditions, this handbook, and your local guidelines.

Explain what an H&I meeting/presentation is and is not. What NA offers: we
carry a message of recovery from the disease of addiction through the Twelve
Steps and Twelve Traditions of Narcotics Anonymous, offering an opportunity to
each individual to improve the quality of his/her life, both inside the facility and
after release from the facility. NA is not a benevolent society. We are not amateur
social or welfare workers. We do not do any counseling or education of staff or
residents. We do not provide jobs, housing, money, etc., or letters of reference to
judicial systems. The only thing that we have to offer is a message of recovery
from active addiction.

What the facility requires from Narcotics Anonymous: We must adhere to their
rules and regulations (i.e., dress code, their do’s and don’ts, clean time require-
ments, if any, etc.). Get specifics about the facility’s requirements in writing if
possible (see form in Appendix B, page 120). If reference letters, “sunshine let-
ters,” are needed, they are available through the WSO H&I coordinator.

MEETING/PRESENTATION FORMATS

There are many different types of facilities with different rules and regulations.
We offer some general guidelines for choosing a format for the meeting/presen-
tation and a general outline around which to develop your own format. One thing
which is common to all H&I meetings is that they are closed unless by invitation
of the panel leader or the H&I subcommittee.

When choosing a format, the first thing to consider is the Fifth Tradition, “Each
group has but one primary purpose, to carry the message to the addict who still
suffers.” The format should provide a structure which ensures that the NA mes-
sage of recovery is carried. For this reason, open sharing types of meetings are
not used in the H&I setting. They tend to lend themselves to an atmosphere which
is inappropriate for an H&I meeting/presentation. The best formats are those in
which outside members are delivering a message of recovery in Narcotics Anony-
mous. The best examples are speaker presentations, panel presentations, ques-
tion-and-answer, literature discussions and topic discussions. Meetings/presenta-
tions should be limited to one hour.

The following is a general format for an NA H&I meeting/presentation. It may
be modified according to local needs or customs. It is presented here for those
seeking some direction. Remember, it is our responsibility to maintain an atmo-
sphere of recovery.

a. Introduce yourself and welcome everyone to the meeting.
b. Have a moment of silence followed by the serenity prayer.

c. Invite all attending the meeting/presentation to give their first names.
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d. Briefly explain that this is a hospitals and institutions meeting/presenta-
tion. Because residents’ access to regular NA meetings is limited, the
area service H&I subcommittee is bringing this special meeting here.

e. At this time have residents volunteer to read from conference-ap-
proved literature. Usually, “Who Is an Addict?,” “What Is the NA Pro-
gram?,” “How It Works,” “Why Are We Here?,” or other selections are
used.

f.  Depending on the format selected, proceed as follows: “After the
speakers have finished there will be time for any questions. There will
be no cross-discussion while anyone is sharing. Please hold your
questions until the end of the meeting.”

Specific Formats

There are many different meeting formats that may be used; however, which-
ever format is chosen it is important that the H&I panel maintain control in the
meeting/presentation. Many times the use of extremely liberal meeting 