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Area Service Committee
December 12, 2010

Open Meeting: 9:00am with Serenity Prayer
12 Traditions: Read by Preston (Policy)

12 Concepts: Read by John (NA Group)

Definition of the ASC: Read by Alex (Vice Chair)

Open Floor: Discussion of Last month’s literature order was had and Troy H (ASC Chair) appointed an ADHOC committee to find a solution. ADHOC appointees were Tony (Literature Chair) Preston (Policy Chair) Lorri (Newsletter Chair) Ron (PR Chair) Kathleen (GSR) Allison (GSR) Bill G (GSR). They are asked to figure out a minimum literature order to keep in stock and what we have to do to keep this much in stock during our slow ASC contribution months.

Also Paul C addressed the area floor in regards to him being removed as DACNA hotel liaison for missing 2 consecutive meetings. He stated he did not actually miss the 2nd meeting, he was late and they closed earlier than normal. A vote was taken on the area floor and he was reinstated to his position

M/S/T :( 12/12/01) (New School/Surrender or die) Motion to except November ASC minutes
9:30 ROLL CALL

28 OF 32 GROUPS PRESENT-QUORUM=18-SIMPLE MAJORITY=15

Administrative Reports:

Chairperson Report: No Written Report Submitted

Vice Chair Report: No Written Report Submitted
Treasurer Report: No Written Report Submitted
RCM 1 Report: No Written Report Submitted
RCM 2 Report: Open Position
Open AREA Positions 

RCM-2, ASC Alt. Sec. (Nomination is on the floor), ASC Alt. Lit.
Open Subcommittee Positions:
Vice-Chair Policy, Dacna Asst. Treasurer, Activity Vice-Chair
Subcommittee Reports:
Activities Report:
Activities met on Dec 5, 2010 at Family Church with a total of 7 addicts in attendance. Chair, treasurer and secretary present. We are still in need of a VICE-CHAIR.  Old Business: Treasurer’s report: Balance in account-$305. Checks out for…$15 to A Family Church for rental of Dec subcommittee mtg place. $50 key deposit check written to Christian Missionary Alliance Church-will is refunded upon key return. $400 check cashed for food, supplies and decorations for “Holiday Dance”- Monies not spent will be deposited back into account. No bank statement from Area Treasurer at this time. We discussed the Holiday Dance. New Business: Discussed proposed budget and updated policy to be submitted this area. Policy’s only change is for the “Christmas Event” to be changed to “Holiday Event”. Budget remains the same. The dance was a success, as we carried the message. There will be a full report for profit and funds next area, for the dance was just last night. 

DACNA Report: 
DACNA Chair Report     RAFFLE TICKETS  $5 per ticket  ANY DACNA MEMBER 

We are in receipt of DACNA Logo Submissions for those that submitted thank you, we will have a logo voted on at January’s Committee mtg.  

Pre-registration T-shirts are going fast,  please see Ben G , Mark M or Marty K in Palm Coast 

Recovery Ride T-shirts are still available see Chris B 

Administrative Positions Vacant  (Nominations at Area Level)

Hotel Liaison, Alternate Treasurer 

Subcommittee Positions Vacant(Nominations accept at our  DACNA Committee Mtg) 

Vice Chair Merchandise, Arts & Graphics 

Entertainment and Fundraising  meeting at New Smyrna Beach Campground,  last Saturday of each month @ 6:30 p.m. 

Treasurer Report:   Beginning Balance $7454.39, Ending Balance $8,464.89

Campout was a great success for all who attended thank you!!  $900.50

DACNA Purchases:  New Large Ice trunk  bought to replace broken one in Area 

DACNA Committee meets on January 2, 2011 @ 4pm were New School meets.  

RAFFLE TICKETS – See any  DACNA Committee Member  $5 per ticket --a chance to win two night stay, 1 banquet ticket and 1 registration, winner will be announced at our February function.  

ILS  Mark M 

H&I Report: No Report Submitted

Literature Report: No Report Submitted
Newsletter Report: 
Monthly meeting on November 21, 2010 at Java Junction – one attendee.

Committee chairperson voted – no opposition – to change meeting to Denny’s NSB – 3rd Sunday – 1PM

Flyer created and printed for distribution at “Area” – further dissemination by GSR’s to home groups for announcement.

· Will attend Daytona area NA meeting 

· actively seek volunteers to serve on committee

· solicit newsletter contribution

· What is the newsletter budget?? 

· What is the newsletter policy??

· announce monthly meeting change – time and place    ILS Lori

Policy Report: No Written Report Submitted
Public Relations Report:
Minutes: November 21, 2010

Meeting: Ron opens meeting at 6PM with the Serenity Prayer and banks reads the 12-Concepts.

Attendance: 

Ron, Banks, John, Al, Sean, Joe, Keith, Allison, Ed, Erin, Danielle, Teri, Paul, Kevin, Preston

· Chair Report: There has been some problems at the Sunrise park meetings; there is some friction with the owners of the business across the street; WSO has gotten involved and not in our favor, responding irresponsibly.

· Vice Chair Report: All is well. Willing to participate in any adhoc committee.

· Secretary Report: Reading of previous meeting’s minutes

· Schedule Coordinator Report: Allison nominated to position; a motion was made to waive the clean time requirement as she will be acting as the “alternative under the chair”, motion passed, Allison voted in as schedule coordinator.

· Community Relations Report: radio stations will limit PSA air time to special events; time to start scheduling another flyer day.

· Literature Coordinator Report: Serviced the racks but needs volunteers to help distribute literature on the south end of the area.

· Helpline Coordinator Report: Coordinator MIA; position now open.

· Website Coordinator Report: 

· Old Business: Annual budget revised, raising the literature order to be able to put more literature in schools, pharmacies, and libraries: H/L=$750, ATT Ad in Yellow Pages=$1,039, Schedules=$2000, Literature=$3600, Special Projects=$200, community presence=$180, travel=$211, rent=$360, secretary supplies=60. Motion to accept budget passes.

· New Business: Danielle speaks on the Sunrise Park situation and assures the committee that NA meetings will continue to meet in the park.

John G. is put into the Helpline rotation

Motion to Close Meeting: 7:45ILS RON

 BREAK TIME 10:20AM/RESUMED AT 10:30 ROLL CALL 28/32-QUORUM 18
Old Business:
M/S/P (10/10/06) (Freedom to change/Grateful living) Rewrite discretion of chairperson of ASC. Intent: The purpose of the slight change in verbiage is to ensure the spirit of service and servitude which is the backbone of our fellowship, our program and our way of life. The ASC as well as its members are not enforcers nor are they governors set to impose on the groups they serve. The NA service structure is an inverted one to where the individual member is the most important and is served by a group who is served by an Area who is served by a Region who is served by World Service.  

On page 11 of the Policy, it is referenced that the Chairperson “enforces” and insinuates that the chairperson has the authority to be an enforcer rather than a guide or facilitator. Remove the word “enforces” and replace with the word “directs” as this term is against the Traditions and Concepts on the definition of leadership in NA which is not dictatorship. 

From The Guide to Local Services: “The area committee chairperson is responsible for conducting committee meetings, preparing the agenda, and various administrative duties. The chair’s primary tools are the short-form rules of order, which appear at the end of this guide, a firm hand, a calm spirit, and a clear mind. The chairperson can find additional help in books about business meetings, decision-making processes, and volunteer organizations that are often readily available at local bookstores and libraries.”

Language in NA should not imply enforcement or dictatorship nor should the Traditions and Concepts be used in such a manner as to enforce, enact, or condemn any member of NA. 

Example: Chairperson

A chairperson arranges an agenda for and presides over the monthly meetings.  At committee meetings they can vote only in case of a tie.  A chairperson must be capable of conducting a business meeting with a firm, yet understanding hand.  For this reason, it is suggested that they have a minimum of two years continuous abstinence from all drugs.  The chairperson shall publish a schedule of meetings of the ASC for the coming year “TABLE TO GROUPS”

For__23____ Opposed___1____Abstain___3___PASSED
New Business:
M/S/T: (12/12/02) (Policy/Primary Purpose) To adjust policy waiving procedure in regards to clean time requirement being waived, so that the waiving of clean time does not count as the “one time waiving policy” Intent: When there is willingness to service that area may consider the nominee on his or her current merit, recovery & clean time to fill service positions with willing addicts without effecting ASC procedure. This effects 05-01-07   TABLE TO GROUPS

FOR_____OP_____ABS_____

M/S/T: (12/12/03) (Activities/PR) To accept revised policy for upcoming years activities, with only one change to policy to change Christmas to Holiday event, for we are a spiritual, non-religious program. Intent: To continue to carry the message to the addict still suffering. TABLE TO GROUPS
FOR_____OP_____ABS_____

M/S/T: (12/12/04) (RCM1/Treasurer) that all literature orders are submitted to ASC Treasurer for approval of final cost, to ensure funds are available. Intent: Accountability to prevent over spending and or misappropriation of NA funds.  TABLE TO GROUPS
FOR_____OP_____ABS_____
M/S/T: (12/12/05) (Activities/DACNA) To accept activities proposed budget for upcoming year with no changes from last year. Proposed for 5 events, Labor Day, Memorial Day picnic, Holiday event Valentine’s Day and anniversary dinner event. Intent: To further carry the message to addict that still suffers. TABLE TO GROUPS
FOR_____OP_____ABS_____
M/S/T: (12/12/06) (H&I/DACNA) To accept the H&I budget for the upcoming year with no changes to the budget from last year. Intent: To continue to carry the message to the addict who still suffers. TABLE TO GROUPS
                                                    FOR_____OP_____ABS_____
M/S/T: (12/12/07) Surrender or die/Third Tradition) To nominate Amy M as Alternate ASC secretary. Intent: To fill open position. TABLE TO GROUPS
FOR_____OP_____ABS_____
GSR Reports:
1. Afternoon Recovery- Katie Jo 2yrs 12/3 ILS Susie
2. Baker’s Dozen- Tony 1yr, Lee 17yrs, all is well ILS Marty K
3. Beachside Recovery-

4. Coming Home- all is well, ILS Grey B
5. Courage to Change- Louise R 4yrs 11/11 Problems: Barely self-supporting at this time and would like to get another mtg started in Cresent City. ILS Ronald T
6. Freedom to Change-

7. Grateful Living- Scott 23yrs, ILS Summer L
8. Hardcore- John 33yrs, all is well. ILS Joe L
9. Hugs Not Drugs- 
10. It Starts Here- Bill R 2yrs 12/15, Anthony B 3yrs 1/05, Lisa O 3yrs 1/12, all is well ILS Anthony B
11. Just For Today- Bill G 26yrs 1/9, moved meeting to hollyland park and are now paying rent. ILS Bill G
12. Last Chance- Matt H 2yrs 12/23 all is well ILS Bob R.
13. Miracles Group- All is well ILS Shawn M.
14. More Will Be Revealed- All is well. ILS Grace F
15. New Attitudes- Sam 3yrs 1/3 all is well. ILS Ben G
16. New School- Had a fight at our meeting, charges and restraining order were filed. Holiday party/pot luck dinner 12/17. ILS Susie G
17. Next Step- Phil T 2yrs 1/3 all is well. ILS PZ
18. Point of Freedom- 
19. Primary Purpose- All is well ILS Keith M
20. Raw- Brain B 2ys 1/02 all is well. ILS Richie M
21. Revolutions- Meeting moved to Club Yana ILS Jim H
22. Serenity by the Sea- Cindy J 4yrs 12/29, Teri B 1yr 1/7 problems at park have subsided are staying put for now but looking for other spots as back up. ILS Teri
23. Serenity Now- 
24. Steps to Freedom- All is well. ILS Neil
25. Street Survivors- Reggie 2yrs 1/3, Darlene 2yrs 1/6, Nikki B 3yrs 12/22. Really need support they have made a decision to do a eat and meet when attendance picks up. ILS Dave B
26. Surrender or Die- Trish 2yrs, Alma 8yrs all is well. ILS Kathleen W
27. The NA Group- All is well. ILS John G
28. Third Tradition- Jesse H 5yrs 1/1, Steve M 3yrs 1/8. Meeting is progressively getting better. ILS Jesse H
29. Uncut Recovery- All is well. ILS Alison K
30. We Do Recover- All is well. ILS Derek J
31. Welcome Home- 
32. When at the End of the Road- Lyna 3yrs, Sly 10yrs. Group will buy medallions but not cakes. ILS John D
Group of the month:

Subcommittee of the month: Newsletter

Next meeting: January 9th 2011.
Contact info:
ASC Chair: Troy H troyhay@cfl.rr.com
ASC Vice-Chair: Alex B abelville@live.com
ASC Secretary: Gary C cjcatanzaro62@gmail.com
ASC Alt Secretary:

ASC Treasurer: Danielle L naioweyouone1990@aol.com
ASC Alt Treasurer: Paul C pkculver@aol.com
RCM1: George D geo3901@yahoo.com
RCM2:

Activities: Kristen S Kristen.sims@yahoo.com
DACNA: Mark M Rascalinc@msn.com
H&I: Chris B cbutcher1234@att.net
Newsletter: Lorri 

Policy: Preston guyfawkes77@hotmail.com
Literature: Anthony W t_walker0001@yahoo.com
Alt Literature: Carlos R 

PR: Ron racecarron@gmail.com
ILS Tina H


